
This management programme is designed for project managers of all disciplines, beginners and experienced alike. You 

will learn about the project management system - Business Excellence Model (BEM) and how to implement it in your 

company's environment. You will improve your knowledge and skills necessary for project management, due to the fact 

that it is an open program, you will be able to exchange experiences with other participants-project managers. The 

Business Excellence Model you will learn about in the programme will help you put the skills and knowledge acquired 

from the programme into practice through project plans. 

 

 

Programme Objectives 

~ Introduce project managers to the project management system - the Business Excellence Model. 

~  Go through the key activities of project management and learn about the structure of project management. 

~  Learn how you can create a project management system and implement it. 

~  Become familiar with the approach to project planning and managing people during projects. 

~  Get to know the environment (software) in which the project management system - MBE works.  

 

Programme Participants 

~ Sales and marketing managers 

~  Project managers 

~  Heads of project teams 

~  Key account managers 

 

Scope of the Programme 

~ 2 days 

 

Why participate in this programme? 

~ You will implement project management - Business Excellence Model. 

~  You will go through the tools necessary for a project manager and receive a handbook. 

~  You will get instructions on how to communicate with partners, sponsors and commissioners of the project. 

~  You will get an overview of the project progress management. 

~  You will prepare a project plan of your choice. 

 

 

 

 

Project Leadership 



Programme Organization 

Programme Structure 

~  Project management - overview 

~  Project organization and the role in the project team 

~  Project management system - Business Excellence Model 

~  Managing people in the course of the project 

~  Application of the system in your own conditions 

~ Implementation plan 

Title 
Date Venue 

Project Leadership 20 - 21 June 2017 Hotel Absolutum 

Programme Organization and Structure 


